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HAPPY NEW YEAR!

Although the church’s New Year began over a month ago, with Advent, our country will celebrate the
New Year in a big way on December 31/January 1. January is named for the Roman god Janus, who was
the god of beginnings and entrances. The Roman year used to start in March, which makes more sense in
a way because of spring. Who would think to start the year in the coldest month of the year? But as
Christians, we can relate to this ordering of things. After all, the greatest event in history — the resurrec-
tion of our Lord Jesus Christ — happened because of Good Friday, the darkest day in history when He was
put to death unjustly.

As we start the New Year, many of us make resolutions. This year I’ll go to the gym more; I'll lose that 10
or 30 or 50 pounds; I'll be nicer to my children or parents or neighbors; I’ll save more or spend less or
make more; I'll go to church more; Ill (you fill in the blank). It’s estimated that the aver-
age New Year’s resolution lasts about 22 days. We’ve all been there.

The Psalms are full of David’s (and the other psalmists’) resolutions. “I have sworn an oath and confirmed
it, to observe your righteous ordinances.” (Ps 119:106) “I will tell of the decree of the Lord.” (Ps 2:7) “I
will give to the Lord the thanks due to his righteousness, and sing praise to the name of the Lord, the
Most High.” (Ps 7:17) But the Psalms have many, many more references to our utter inability to do
what’s right, and our dependence on God’s mercy. “O Lord my God, in you | take refuge.” (Ps7:1)
“Blessed are you, O Lord; teach me your statutes.” (Ps 119:12) “In my distress | cry to the Lord, that he
may answer me.” (Ps 120:1)

In Psalm 132:11 we read, “The Lord swore to David a sure oath from which he will not turn back: ‘One of
the sons of your body | will set on your throne.”” The New Year’s resolution that counts is God’s resolu-
tion. Jesus is the fulfillment of that resolution, and all of His promises are kept. “I am with you al-

ways.” (Matt. 28:20) “My yoke is easy and my burden is light.” (Matt. 11:30) “All things are possible with
God.” (Mark 10:27) “In this world you will have trouble. But take heart! | have overcome the

world.” (John 16:33)

Going to church to hear God’s Word and partake in Holy Communion; praying more; reading our Bibles
more; stepping out in faith to walk in Jesus’ way — these are all good goals for the New Year. But thanks
be to God for His faithful promises, and His mercy when we fail. Let us go into this New Year with the
Prince of Peace!

Pete & Kari Stadem




Svea Evangelical Lutheran Church

Meetind
Minutes

Council Minutes — December 16, 2021

Present: Josh Larson, President, Louise Swenson, Secretary, Dianne Johnson, Linda Roelofs and Brian Gorans,
Lois Nelson, Rev. Dean E. Johnson and Kim Larson Vice Chair Calvary Lutheran.

Absent: Kristi Gatewood, Jacob Flannigan
November 18, 2021 Council Minutes approved.

Rev. Dean E. Johnson opened discussion with continuing positive comments about the current Agreement.
He reported that the Staff are all pleased with current accomplishments. Kim Larson’s comments were posi-
tive from Calvary’s council, lay staff, and membership.

Rev. Johnson and Kim Larson shared that they were open to continuing the Agreement for the year 2022 be-
ginning January 1 2022 until May 20, 2022 sharing their reasons for just under six (6) months. They are: 1.
currently are working in the call process 2. parttime Rev. Ingrid will not be available June July and August.
Svea will need to obtain pulpit supply for the three months; however, all other pastoral responsibilities will
continue. Calvary is open to continuing the Agreement; but needs more time in 2022 to work thru issues in
regard to their staffing need while also supporting Svea.

A motion was made to sign an Agreement effective January 1, 2022 to May 20, 2022 Calvary Luther-
an and Svea Lutheran Congregation will continue the previous affiliation agreement of September 2021.
Amendments to the agreement were discussed and agreed. Seconded and passed.

This Agreement will be available in the Narthex, attached to these minutes and filed.

The Nominating Committee: Brian Gorans, Lois Nelson, Dustin Moran and Linda Roelofs presented the 2022
Ballot for the congregation’s consideration at the Annual Meeting set for January 16, 2022. This ballot will be
prepared and posted following past practices.

A motion was made to accept the Nominating Committee’s Ballot for the Annual Meeting January
16, 2022. Seconded and passed.

Committees:

Finance, Stewardship, Estate: President Larson reported the proposed 2022 Budget $164,587.00 (same as
2021). The Ministry Partnership Budget considers no full-time pastor; however, considers Calvary Lutheran
continued partnership. Members may discuss any questions with members of this committee.

A motion was made to accept the 2022 Budget as proposed in the amount of $164,567.00. Second-
ed and passed.

Property: Chair Mike Lindblad is interviewing candidates for custodial services. Snow removal needs atten-
tion.

Library: Lois Nelson will serve as chair. She has plans for committee and volunteers to clean, review books
and publications, and generally put the library back into service.

No reports: Global Missions, Memorial, Worship and Music

In the November minutes, council’s consensus was that Calvary Staff will determine whether worship is held
when weather is in question. Clarification is warranted. Council consensus is that Svea Lutheran will deter-
mine whether worship is held when weather is in question. Members can access Operation Snow Desk for
current information. President Larson will communicate with Pr. Dean Johnson when needed.

Council consensus is that a Letter of Appreciation will be mailed to members of Svea Lutheran. The Holy Spirit



has guided our congregation through a transition, moved into new challenges, a partnership for pastoral
leadership, parish education is exciting; and, the 2021 budget is healthy thereby enabling all stewardship
and mission gifts made whole. There is much to be grateful for.

Three thank you cards were signed.

Meeting adjourned.

Winter Storm Policy
Log on to KWLM Web site and choose Operation Snow Desk
OR

KWLM Radio 1340 AM and 102.5 FM will usually broadcast news about cancellation or postponement of
church events including Sunday morning worship and/or Sunday School when the weather is
stormy. YOUTH ACTIVITIES (INCLUDING WEDNESDAY CONFIRMATION CLASSES) will not be held if school
is cancelled or dismissed early because of bad weather. As much as we want and need your participation
at worship and other church events, please use common sense before going out in bad weather. You
know best the condition of the roads in your neighborhood, the condition of your vehicle, and your own

health. @)
G

From:

Lutheran World Relief for providing lifesaving services to the people of Haiti who experienced the devas-
tating earthquake August 16, 2021.

Kandiyohi County Food Shelf for the donation of $300 that will help us in serving our neighbors in need.

Judy Spaulding who was a guest of Marlene Erickson at the fun Christmas Party. The food was great, the
program was fun and the goody bags were so nice. | grew up in the Svea church and it is a special place
for me.

Evie Bendel and Barb Bendel who sent sincere thanks to Svea Church, the Gatewoods and all the enter-
tainers, the cooks and helpers for the Delish! Meatball dinner and all the goodies in the bags. WOW-what
an afternoon!! God Bless you all.

Ina Holt says thank you for the wonderful Sr. Get Together on December 4th. The meal was great, so
thanks to all who prepared it. An enjoyable le program too. It was so good to see my Svea friends. | am
slowly on the mend and hope to be with you when warmer weather arrives. God bless All of You.

Lutheran Social Service for the recent gift of $331.57.



Disaster Donation Match Program

In order to help our neighbors in Kentucky and surrounding states who suffered horrendous Tornado and
storm damage a few weeks ago, Thrivent Finanacial is offering a match program of $1.00 added to
every $2.00 donated up to a maximum of $300,000.00 of donated money. (Example: If $300,000.00
is donated, Thrivent will add $150,000.00 to the donation.)

The Mission Committee is asking Svea members to participate in this giving opportunity by donating to
Svea Church and designating your donation to “disaster relief” by January 9". The total donation
we receive will be donated through Thrivent to receive the matching funds.

Thank you for your generosity!

Donations to the Thrivent Disaster Relief Match Program for the Tornado and Storms that ravaged Ken-
tucky and surrounding states need to be made by Jan. 9™. Thank you for your generosity.

A motion was made to accept the Nominating Committee’s Ballot for the Annual Meeting January 16,
2022. Seconded and passed.

Council 3 positions

Carter Christopher, Christi Swanson, Jake Vlaminck

Church council Youth (1 year term) Vote for one
Tucker Swanson

Cemetery Board (3-year term) Vote for one
Terry Swenson

Synod Delegates (1 year term) Vote for one
Kari and Pete Stadem

Head Usher (2 year term) Vote for one.

1st place Head Usher 2nd Place Alternate Usher
Mike Lindblad

Dan Swenson

Nominating Committee (1 year term) Vote for 2
Linda Roelofs
Lois Nelson B

Auditing Committee (2 year term) Vote for one
Open for Nominations from the floor
Doug Johnson will serve on 2022 committee (need two)




Budget/Propsed 2021
DISBURSEMENTS

Organist $ 8,000.00
Office Secretary $ 8,622.00
Property Manager $1,200.00
Social Security (Employee), etc

Supply Pastors $ 1,300.00
Pastor's Salary (3) $ 42,895.00
Pension & Health $ 30,161.00
Pastor Social Security $ 4,384.00
Housing Equity $  1,500.00
Professional Expenses (1) $ 4,200.00
$ 102,262.00

MISSION SUPPORT (BENEVOLENCE)

SW MN Synod $ 12,400.00
Lakeland Conference $  825.00
Green Lake Ministries $  740.00
Lutheran Social Services $  780.00
OPERATIONS

Social Security $ 1,363.00
Insurance $ 7,080.00
Fuel (2) $ 837400
Utilities (2) $ 6,105.00
Parsonage (2) $ 1,400.00
Property $ 3,150.00
The Lutheran $  700.00
Church/Office Supples $ 4315.00
Church-Copier/Lease, Etc $2,023.00
Worship/Music Ministry $ 35000
Communications - Social Media $  280.00
Youth Ministry $ 70000
Education/SCS/VBS $  700.00
Library $ 7000
Delegates/Conference S 840.00
Custodian/Contractor $  6,048.00
Family Promise (Exp. At Church) ~ $ 40000
Celebrate 150 in 2020 Expense

Mowings/Snow Blowing $  1,400.00
Discretionary Fund S 350.00
Worship Arts $ 11200
Sewer Assessment $ 1,800.00
$ 47,560.00

Total $164,567.00

Per week General Fund Needs $ 316475

Percent of Increase

Ministry

2022

$ 8,000.00
$ 862200
$1,200.00

$1,300.00

$ 83,140.00

$102,262.00

$ 12,400.00
S 825.00
S 74000
$ 78000

$ 14,745.00

1,363.00
7,080.00
8,374.00
6,105.00
1,400.00
3,150.00
700.00
4,315.00
2,023.00
350.00
280.00
700.00
700.00
70.00
840.00
6,048.00
400.00
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$ 1,400.00
$ 35000
$ 11200
$ 1,800.00

$ 47,560.00

$164,567.00
$ 3,164.75

0.0000

Percentage
of Budget

62%

9%

29%

100%
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Disbursements - Staff
Mission Support
Operation - Expenses
Transfers

Total

Year to Date Receipts and Transfers
Year to Date Receipts Less Expenses
Net Designated/Transfer

Total General Fund/Designated/Transfer

30,2021

$

102,262.00
14,745.00
47,560.00

Year To Date

59,234.13
11,598.35

4,105.67

$

164,567.00

Total Funds available after November 2021 expenses:

BORROWED MONEY

Footnote: Power Church + Accounting System

$
$
§  41,394.80
$
$ 116,332.95

§$ 128,538.54

$ 12,205.59

$

$ 12,205.59

$ 12,205.59



JANUARY WORSHIP ASSISTANTS
USHERS: Brent Landin and Doug Johnson
VISUAL ARTS: Karen Schueler & Lois Nelson & all Team Members

COMMUNION ASSISTANTS:

DATE ASST MINISTER  LECTORS

Jan 2 Louise Swenson Kristi Gatewood

Jan 9 Jordan Gatewood

Jan 16 Holli Hopp Arianna Gilles

Jan 23 Gene Gatewood

Jan 30 Karen Schueler Lois Nelson

DATE PROJECTION SOUND TELLERS
Jan 2 Scott Johnson 3
Jan 9 Scott Johnson Brian Gorans 4
Jan 16 Jake Vlaminck 5
Jan 23 Brian Gorans Kim Gorans 1
Jan 30 Scott Johnson 2

In case of bad weather:
listen to Operation Snow desk on your local radio station. Please do not jeopardize your
safety to make it to worship.

Coffee Hour- Please sign up to serve!!

We all love our coffee and treats Sunday mornings and we are looking for volunteers to help
make the coffee and to also bring treats. Please sign up to serve on the list in the fellowship
hall where you get your coffee. This is an easy way to help with missions.

SLC 152nd Annual Meeting
SLC Annual meeting will be held after worship services on January 16th. Potluck dinner will
 be held after the meeting. Members with the last name A-M bring hotdish, N-Z bring a salad.
Church council will host the annual meeting and will provide a dessert, bread and beverage.

It's time to start thinking about summer camping at GLLM. This years theme is “God Beyond Meas-
ure—BOUNDLESS”. Registration begins December 13, 2022. Early bird discounts

‘ ends February 15, 2022. First day of camp is June 12, 2022. You can register on-line
‘ or talk to Pr. Dean or Deb for more information. Scholarships are available. Brochures

found in the Narthex.



Svea Lutheran Church
January 2022

[ ]
Sun Mon Tue Wed Thu Fri Sat

2 3 4 5 6 7 8
9:00 AM Sunday 6:30 AM LMM
School 1:00 PM Quilting/ | gjple study/ ANNUAL
10:15 AM WOV potluck Breakfast REPORTS
Service; 2 DUE
11:00 AM .
Coffee fellow- 6'00_ pm Confir-
ship mation
9 10 11 12 13 14 15
9:00 AM Sunday 1:00 PM Quilting/ | 6:30 AM LMM
School potluck Bible Study/
10:15 AM Praise 32 Breakfast
Service;
11:00 AM 8:00 PM SFE
Coffee fellow- 6:00 pm Confir-
ship mation
16 9:00AM |17 18 19 20 21 22
Sunday School 6:30 AM LMM
10:15 AM WOV 1:00 PM Quilting/ | gjple study/
Service; potluck .. | Breakfast
11:00 AM 4
Annual 7:30 PM Council
Meeting .

6:00 pm Confir-
23 24 25 26 27 28 29
9:00 AM Sunday
School 1:00 PM Quilting/ | 8:30 AM LMM
10:15 AM Praise potiuck A, ~|Bible Study/
Service: Breakfast
11:00 AM
Coffee fellow- 6:00 pm Confir-
ship mation
30 31
9:00 AM Sunday
School
10:15 AM WOV
Service;
11:00 AM
Coffee fellow- February 5, 2022
ship Family Promise | pamily promise | Family Promise | Family Promise | Family Promise | Family Promise

Family Promise
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JANUARY BIRTHDAYS
2. Jeremy Negen
Troy Erickson
Pamela Moran
Alicia Oslund
Rodney Lothert
Louise Swenson

Ed Keys

w e N W

10. Teresa Johnson
Drake Vlaminck

13. Sara Freed

15.

16.
17.
18.
19.

21.
26.
27.
28.

Troy Bjerkness
Douglas Peterson
Doreen Cox

Aubri Beverly Lindblad
Courtney Carlson
Daniel Garberich
Colton Swenson

Jerry Negen

Sadie Vlaminck

Laura Christianson

Kurt Garberich






